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Emphasize
Transferable
Leadership Skills:

Build a Professional
Network:

Seek Civilian
Leadership Training
and Education:

Participate in
Leadership Programs
or Workshops:

Highlight transferable military leadership skills:
decision-making, adaptability, strategic planning, team
management. Demonstrate relevance to civilian work:
emphasize value in decision-making, adaptability,
strategic planning, and team management.

Utilize military and civilian networks, expand
connections in your industry. Engage with
professionals, attend events, seek mentorship from
civilian leaders. Networking yields insights and
leadership opportunities.

Adapt Leadership
Style for Civilian
Contexts:

Acknowledge military-civilian leadership style
differences. Adapt approach to align with civilian
expectations: emphasize collaboration, inclusivity,
effective communication. Showcase ability to lead
diverse teams and navigate varied structures.

Investigate programs like "The Next Step" at Military
Veterans of America for leadership development.
Emphasizes skill enhancement, strategic thinking, and
understanding civilian workplace dynamics.

Transitioning into Civilian Life:

Leadership Development Tips

Seek civilian-specific leadership training: workshops,
seminars, courses in project management,
organizational behavior, business leadership. Showcase
commitment to continuous learning for increased
adaptability and appeal to employers.

Value Diversity

Appreciate and leverage the diversity within
civilian workplaces, understanding the strengths
that come from a variety of perspectives and
backgrounds.


